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Asfor all committees established by the Waterloo Region Community HomelessnessWorking Group
(Working Group) the Community Advisory Board (CAB) for SCPI Y outh Homelessessiniti ative has a
serious responsibility in regards to responding to homelessessisalesin Waterloo Region. The CAB will
be dl ocating funds from the Federal Government Supparting Communiti es Partnership Initi ative on Y outh
Homelessto med the neals of homelessand at risk youth between the ayes of 15 and 30 d Waterloo
Region. The Working Group and al related committees, including the CAB are al-hoc community based
groups and care must be taken to ensure that dedsion-making processes are transparent and not negatively
effeaded by conflict of interest and related isaues.

Conflict of Interest guideli nes have been developed in reagnition of the adive community lives of
members of the various committees establi shed for addresing homelesessin Waterloo Region. In
various cgpadti es, members of these mmmittees srve and interad with the same community from which
projedswill be developed and in which these projeds will be implemented. It should be expeded that
conflict of interest isaues arise & part of the normal course of doingbusiness Deding with potential
conflicts of interest in a prompt, honest and open manner can prevent serious problems including
insuppartable dedsions, lossof confidencein committees establi shed to dothe work, lossof funds and
resources to suppart the community and even lawsuits.

Defining Conflict of Interest

A Conflict of Interest exits when anindividual has, or is perceived to have, the oppatunity to advance or
proted their own interest, or the interests of others with whom they have arelationship, in away detrimental
to the interests of the community or committee & awhole, or potentially harmful to the integrity or misson
of the Working Group, generally and the Community Advisory Board, in particular.

Potential Conflict of Interest could be exerting influence on the discusson or, voting on dedsions relating
to funding proposals to the advantage of an individual/organization with whom the member has a dired,
current relationship.

I nappr opriate Use of Working Group Personnel or Resour ceswould arise if such personnel or
resources were used to carry out work not authorized by the Working Group or the Community Advisory
Board. This stuation could also exist if the Working Group and Community Advisory Board materials are
used for purpases not authorized by the Working Group, aside from material in the public domain intended
for publication.

Inappropriate Use of Information isusing, for personal gain or other unauthorized purpaoses, privileged
information, aocquired as aresult of the individual’s association with the Community Advisory Board, or
diseminating information aaquired throughthe Community Advisory Board to seled organizaions, to the
detriment of other organizations or segments of the community or to give an urfair advantage for groups or
community.



Conflict of Interest Policy

Each member of the Community Advisory Board is expeded to serve the best interests of the homeless
persons in Waterloo Region, and not any one part or group, notwithstanding the limits that may be imposed
by any requirements establi shed for a funding program or by the Working Group. Thisacountability to all
homelesspersons supersedes any conflicting loyalty such asthat to one particular organization, community
or group of homelesspersons.

Each member shall consider that her/his primary acountability and all egiancein the conduct of the
Community Advisory Board business $all be to the Working Group and its dedared misson and HRDC.

If amember’s relationship with another organization would materially affed his’her judgment on an item
before the Community Advisory Board, such member shall be considered to be in conflict of interest on that
item and should openly dedare the anflict.

Guid€dlines

The Community Advisory Board is acmuntable to the Working Group and Human Resources Development
Canada, that setsthe terms of reference and seledion criteriafor the Community Advisory Board. The
Community Advisory Board membership has been eleced by the Working Group to deaease conflict of
interest. However, the Community Advisory Board, may need to addressconflict of interest during the
course of itswork and has the authority and is expeded to use its discretion to addressthese issues when
they arise.

Individual members are expected to avoid conflict of interest with resped to their responsibiliti esas a
member of the Community Advisory Board. Where conflict of interest does arise, the member shall
immediately disclose dl red, perceved or patentia conflicts of interest to the Community Advisory Board.
The Community Advisory Board reserves the right to request this conflict of interest in writing from the
member.

Knowingly ading and/or persistingin a cnflict of interest isunethicd. Inthe cae of a cnflict of interest
the Community Advisory Board will require the member to absent him/herself without comments from not
only the vote on the isaue, but also from any deli berations on the isaue presenting the conflict. The
Community Advisory Board may request the individual not be part of any deliberations for the period o
time in which the issue is being dedt.

A conflict of interest should not prevent an individual from servicing on the Community Advisory Board
unlessthat interest is 9 significant as to influence the majority of dedsions.

Guidelinesfor Confidentiality

Members of the CAB shall not discussany propasal, outside of the ommitteestructure and reporting
relationship with the Working Group and HRDC. Members of the CAB will not relesse any information
gathered throughtheir membership that may cause unfair advantage to one group over another in the
competition for funds, due to inequitable accssto information.

General Conflict of Interest With Respect to Funding Allocations

During the first stage of the SCPI Y outh Homelessessall ocations, all submissonswill be reviewed by the
Community Advisory Board. The Community Advisory Board will be independent of the Working Group
and HRDC and will not communicate diredly with the Working Group. Letters of Interest will be reviewed
against pre-establi shed criteria and guidelines approved by the Working Group and based on the
Community Plan and the Federal Government SCPI Y outh Homelessiessprogram.



In regards to the SCPI Y outh Homel essness program, the Human Resources Devel opment Canada
Kitchener office representative and the Working Group representative will liaison between the Community
Advisory Board and the Working Group. Written reports will be brought to the Working Group with the
Community Advisory Board recommendations and rationale after Minster Bradshaw has announced project
approvals. The Working Group will receive these reports for information only and will not make decisions
about specific projects.

No Community Advisory Board member, especially those who have declared a conflict of interest, will use
or ask for information pertaining to any proposal or competing proposals, or any information which, the
Working Group views as providing unfair advantage of one proposal over another.

The Community Advisory Board will follow procedures established by the Working Group for reviewing
and selecting projects. Inregardsto SCPI Y outh program, thiswill include:

1. Reviewing Letters of Interest using set criteria, in keeping with the purpose of the SCPI Y outh
Homel essness program, and in meeting priorities identified in the Waterloo Region Community Plan on
Homelessness and any other related criteria as set by the Working Group to meet our particular
community needs.

2. An opportunity to question each applicant directly at an open meeting where all applicants will
share/present information on their proposal.

3. Assessing all applications as @) fitting the SCPI 'Y outh Homel essness program, or b) not meeting
criteria and not recommended. Those applications meeting criteriawill be prioritized in order of
highest to lowest listing specific recommended funding levels. |If there are more projects recommended
than budget to support them the Community Advisory Board will propose funding allocation to the
maximum budget available.

4. Communicate with the HRDC or Working Group representative for clarification or gathering of
additional information, if needed on a specific project application or regarding clarification of criteria.

5. Present through HRDC or Working Group representative a written report on proposal priority ranking
and budget recommendations and include a copy of a master eval uation/assessment form for each
project. A brief decision rationale must be included. The Chair of the Community Advisory Board
may request to make this presentation to the Working Group at the recommendation of the Board
members.

Based on the recommendations of the CAB, HRDC will contact those with the highest priority to complete
an application form, until the full budget has been committed. The work of the Community Advisory Board
is complete once the approval announcements have been made and the report presented to the Working
Group.



