
A campaign led by community advocates to provide 24/7 alternatives  
to shelter for all unsheltered people in Waterloo Region.

WINTER IS COMING AGAIN

Brought to by  

The Civic Hub 
A Community space for creative action 

&   
program of 

The Social Development Centre



Covid - 19 pandemic has forever shi0ed  

the social landscape in Waterloo Region,  
and con7nues to dispropor7onately  

impact marginalized popula7ons. 



The City of the Future isn’t one with flying cars and towers to reach the 
heaven’s —its about regenera7ve ecosystems, inclusive economies, and 

just socie7es where equity and social mobility go hand in hand.  
                                                                                                         — Albus Brooks



Approx. 100+  
People Remain Unsheltered 



Climate Change       Climate Jus5ce

WHY  are they choosing to winter it out? 



How do we PLAN for needs?



How do we PLAN for needs?



Short Stay In Shelters 

7 year Wai7ng Lis 

10 year Housing First Plan 

Es7mated 750 Homeless Now



Filling the Gap…



We CAN Do Better 
What has been accomplished?  

What has been ignored?



Housing is the Key    Repurposing is Sustainable

Living Wage      Decriminalize Homelessness        Universal Income

Tiny is Trending        Rezoning is Necessary    Create Jobs



How are NEEDS different? 

Choice  Matters



Victorian  

Workhouse

Canadian  

Residen7al  

School

Curent Shelter  

System



Yes In My Back Yard  and Front Yard 

&  

Driveway and Allocated Public Lands  

&  

Parking Lots

Crea7ve Rezoning with Incen7ves 

For Private Residents Homeowners 

and Commercial Developers 

Defund The Police

  Decriminalize Addic7onRefund Social Services

Decriminalize Homeless


